
Got cash? This practical workshop explores the financial building blocks of 
running a utility including developing budgets and key reserves, managing 
assets, and implementing internal controls. Designed to ensure the long-term 
sustainability of your utility, the workshop will also introduce the important 
topic of setting effective rates. Managers, operators, and board members are 
encouraged to attend this informative training.

4 New Mexico Drinking Water Training Credits are awarded for attending.

When: 	 April 5, 2025 • 9:00 a.m.–1:00 p.m. (Mountain Time)

Where: 	McKinley County Fire and Rescue (meeting room) 
413 Bataan Veterans Street 
Gallup, New Mexico 87301

Register online at: https://www.events.rcac.org/assnfe/ev.asp?ID=4679 
or scan the QR code below

This material is based upon work supported under a grant by the Rural Utilities Service, 
United States Department of Agriculture, and produced as part of the RCAP Technitrain 
Project. Any opinions, findings, and conclusions or recommendations expressed in this 
material are solely the responsibility of the authors and do not necessarily represent the 
official views of the Rural Utilities Service.

RCAC is an equal opportunity provider, employer, and lender.

April 5, 2025 • Gallup, NM

Questions? 

For registration questions, contact: 
registration@rcac.org • (916) 447-9832 ext. 1429

Basic Financial Management


